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Assurances for School Renewal Plan

Assurances checked below, along with the signature page signed by the superintendent and school
principal, attest that the school complies with all applicable regulatory and statutory requirements
listed.

Early Childhood Development and Academic Assistance Act (Act 135) Assurances 
(S.C. Code Ann §59-139-10 et seq. (Supp. 2004)) 

Yes Academic Assistance, PreK–3
The school makes special efforts to assist children in PreK–3 who demonstrate a need
for extra or alternative instructional attention (e.g., after-school homework help
centers, individual tutoring, and group remediation). 

Yes Academic Assistance, Grades 4–12
The school makes special efforts to assist children in grades 4–12 who demonstrate a
need for extra or alternative instructional attention (e.g., after-school homework help
centers, individual tutoring, and group remediation). 

Yes Parent Involvement
The school encourages and assists parents in becoming more involved in their
children’s education. Some examples of parental involvement initiatives include
making special efforts to meet with parents at times more convenient for them;
providing parents with their child’s individual test results and an interpretation of the
results; providing parents with information on the district’s curriculum and assessment
program; providing frequent, two way communication between home and school;
providing parents an opportunity to participate on decision making groups; designating
space in schools for parents to access educational resource materials; including parent
involvement expectations as part of the principal’s and superintendent’s evaluations;
and providing parents with information pertaining to expectations held for them by the
school system, such as ensuring attendance and punctuality of their children. 

Yes Staff Development
The school provides staff development training for teachers and administrators in the
teaching techniques and strategies needed to implement the school/district plan for the
improvement of student academic performance. The staff development program
reflects requirements of Act 135, the EAA, and the National Staff Development
Council’s revised Standards for Staff Development. 

Yes Technology
The school integrates technology into professional development, curriculum
development, and classroom instruction to improve teaching and learning. 

N/A Innovation
The school uses innovation funds for innovative activities to improve student learning
and accelerate the performance of all students. 

Yes Collaboration
The school (regardless of the grades served) collaborates with health and human
services agencies (e.g., county health departments, social services departments, mental
health departments, First Steps, and the family court system). 
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Yes Developmental Screening
The school ensures that the young child receives all services necessary for growth and
development. Instruments are used to assess physical, social, emotional, linguistic, and
cognitive developmental levels. This program normally is appropriate at primary and
elementary schools, although screening efforts could take place at any location. 

Yes Half-Day Child Development
The school provides half-day child development programs for four-year-olds (some
districts fund full-day programs). The programs usually function at primary and
elementary schools. However, they may be housed at locations with other grade levels
or completely separate from schools. 

Yes Developmentally Appropriate Curriculum for PreK–3
The school ensures that the scope and sequence of the curriculum for PreK–3 are
appropriate for the maturation levels of students. Instructional practices accommodate
individual differences in maturation level and take into account the student's social and
cultural context. 

Yes Parenting and Family Literacy
The school provides a four component program that integrates all of the following
activities: interactive literacy activities between parents and their children (Interactive
Literacy Activities); training for parents regarding how to be the primary teachers for
their children and how to be full partners in the education of their children (parenting
skills for adults, parent education); parent literacy training that leads to economic
self-sufficiency (adult education); and an age-appropriate education to prepare children
for success in school and life experiences (early childhood education). Family Literacy
is not grade specific, but is generally most appropriate for parents of children at the
primary and elementary school levels and below as well as for secondary school
students who are parents. Family Literacy program goals are to strengthen parental
involvement in the learning process of preschool children ages birth through five
years; to promote school readiness of preschool children; to offer parents special
opportunities to improve their literacy skills and education; to provide parents a chance
to recover from dropping out of school; and to identify potential developmental delays
in preschool children by offering developmental screening. 

Yes Recruitment
The district makes special and intensive efforts to recruit and give priority to serving
those parents or guardians of children, ages birth through five years, who are
considered at-risk of school failure. “At-risk children are defined as those whose
school readiness is jeopardized by any of, but not limited to, the following personal or
family situation(s): parent without a high school graduation or equivalency, poverty,
limited English proficiency, significant developmental delays, instability or inadequate
basic capacity within the home and/or family, poor health (physical, mental,
emotional) and/or child abuse and neglect. 

Yes Coordination of Act 135 Initiatives with Other Federal, State, and District
Programs
The district ensures as much program effectiveness as possible by developing a
district-wide/school-wide coordinated effort among all programs and funding. Act 135
initiatives are coordinated with programs such as Head Start, First Steps, Title I, and
programs for students with disabilities. 

 Page 4 of 34



Stakeholder Involvement for School Renewal Plan

List the name of persons who were involved in the development of the School Renewal Plan.
A participant for each numbered position is required.

 

Position Name

1. Principal   Dr. Susan Hill 

2. Teacher   Tais Farinha 

3. Parent/Guardian   Barbi Breedon 

4. Community Member   Haley Grau 

5. Paraprofessional   Ana Ceasar 

6. School Improvement Council Member   Cilicia Fair-Stephenson 

7. Read to Succeed Reading Coach    Katie Marchand 

8. School Read To Succeed Literacy Leadership Team Lead   Alison Cannon 

9. School Read To Succeed Literacy Leadership Team Member   Kayla Hightower 

OTHERS (May include school board members, district or school administrators, students, PTO members, agency
representatives, university partners, Head Start representatives, First Step representatives, etc.)
** Must include the School Literacy Leadership Team for Read to Succeed

Teacher Marissa Miller 

Community Member Lynn Vaughn 

School Improvement Council Member Sommer Snyder 
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District Requested Strategic/Renewal Plan Waiver

The State Board of Education has the authority to waive regulations pursuant to (SBE Regulation 43-261) (C) District and School Planning which
states the following: 

Upon request of a district board of trustees or its designee, the State Board of Education may waive any regulation that would impede the
implementation of an approved district strategic plan or school renewal plan.

All waivers must be requested in writing, signed by the local superintendent, and approved by the local school board prior to being sent to State
Accountability. Use the following link to obtain more information on the waiver process: 
http://ed.sc.gov/districts-schools/state-accountability/waiver-requests/

Not Applicable

District Wavier
Requested and Approved 

Explain how the SBE Regulation would impede the implementation of an approved district strategic or
school renewal plan. 

1. Extension for initial
District Strategic and
School Renewal Plans
(SBE Regulation 43-261) 
2. Teachers teaching more
than 1500 minutes
(SBE Regulation 43-205) 

3. Teachers teaching more
than 4 preps
(SBE Regulation 43-205) 

4. High School Principal
over two schools or grades
more than 9-12 
(SBE Regulation 43-205) 

5. Other
(Include the SBE
Regulation number to be
waived) 

6. Other
(Include the SBE
Regulation number to be
waived) 
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Comprehensive Needs Assessment

District Five Schools of Spartanburg began the strategic planning process in the fall of 2021.
A strategic planning design team (composed of district/school administrators, teachers of the year,
parents, school board members, and community stakeholders) was convened in December 2021 to
begin the process of re-evaluating the district’s mission, vision, and beliefs; review current data, and
develop umbrella goals in three areas that are addressed in the plan: Student Achievement, Teacher
and Administrator Quality, and School/District Climate.

In January 2022, the Action Teams (composed of participants from the December meeting) convened
and began work. Teams met as needed to develop the district-level goals; strategies and action steps
for improvement. Some meetings were virtual and some were face to face. The goals and action steps
were then presented to the Strategic Planning Design Team and the final plan was presented to the
school board for approval on Monday, March 28, 2022.

The School Renewal Team for Duncan Elementary School of the Arts met on Friday, April 15, 2022 to
study the district’s plan, review school data, and develop the school’s plan.

● Data sources included: Student Achievement Data (iReady and SC Ready);  2021 SC State
Report was a primary source of data, in addition to surveys from the spring 2021 (SC State
Report Card Surveys, Title I Surveys, and the district SEL screener.)

● DESA is a Title I School Project; information and data related to Title I was reviewed as a part of
the Comprehensive Needs Assessment. The school’s Academic Recovery Plan (ARP) was also
reviewed in order to encompass all plans for the school.

● On April 15, 2022 the Annual Report to the Community of the 2020-2021 School Year was
released to our DESA parents. Data reported in this annual document was from the 2021 SC
State Report Card, Title I Surveys, and iReady reports.

Student Achievement
A comprehensive assessment program is offered in District Five. iReady was implemented district-wide
as the formative assessment tool required by the SC Department of Education. Typically, students take
diagnostic tests in the fall, winter, and spring to determine their current academic placement down to
the domain level. iReady then provides instruction that is adaptive to student learning and provides
remediation and enhancement of learning as needed. Comprehensive data reports are provided to
teachers and administrators to assist in planning and developing instruction.

Below is a small sample of the data that is utilized to guide instructional and planning decisions (Title I
Project):
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iReady Reading Data for Fall 2020-Spring 2021
5 levels Overall Placement-Mid or Above Grade Level; Early On Grade Level;

One Grade Level Below; Two Grade Levels Below; Three or More Grade Levels Below

K-Fall 2020

Spring 2021

1st-Fall 2020

Spring 2021

2nd-Fall 2020

Spring 2021

3rd-Fall 2020

Spring 2021

4th-Fall 2020

Spring 2021
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iReady Math Data for Fall 2020-Spring 2021
5 levels Overall Placement-Mid or Above Grade Level; Early On Grade Level;

One Grade Level Below; Two Grade Levels Below; Three or More Grade Levels Below

K-Fall 2020

Spring 2021

1st-Fall 2020

Spring 2021

2nd-Fall 2020

Spring 2021

3rd-Fall 2020

Spring 2021

4th-Fall 2020

Spring 2021
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iReady Data-Percentage of Students Meeting Growth Goals

Stretch Growth is the academic year growth the student should target to put them on a path toward attaining or
maintaining grade level proficiency.

Typical Growth marks the median annual iReady Diagnostic Scale Score growth for each grade and placement.

Due to the lingering impact of COVID-19, our goal is to accelerate student learning and increase the percentage of
students meeting their stretch growth goal--most especially for students scoring two and three grade levels below.

Fall 2020-Spring 2021*
READING MATH

Met Typical
Growth

Met Stretch
Growth

Met Typical
Growth

Met Stretch
Growth

Grade
Level

Fall 2020-
Spring 2021

Fall 2020-
Spring
2021*

Fall 2020-
Spring 2021*

Fall 2020-
Spring 2021

K 50% 25% 59% 43%

1 43% 22% 63% 38%

2 61% 30% 48% 18%

3 63% 38% 53% 20%

4 46% 21% 34% 7%
*2020-2021-This data includes all DESA students--Face to Face and D5 VA (In Fall 2020, we had 8 classes in

the D5 VA and in January 2021, 5 classes returned to Face to Face.)

Our Academic Recovery Plan focuses on students’ accelerated learning and growth--stretch goal.

SC Ready
The SC READY testing program was first administered in spring of 2016. The SC READY assessments
are aligned to the new South Carolina College and Career Ready curriculum standards and assess
student achievement in English Language Arts (Writing and ELA) and mathematics. The tests are all
administered online. Test items range from multiple-choice questions to extended response items as
well as a Text-Dependent Analysis response. SC READY is given to students over a three-day period
during May of each year. SC READY did not occur in the spring of 2020.

Four performance levels were established to reflect the knowledge and skills exhibited by students on
SC READY:

● Exceeds: The student exceeds the minimum grade level standard.
● Meets: The student met the grade level standard.
● Approaches: The student’s performance is close to the grade level standard.
● Not Met: The student did not meet the grade level standard.

As SC READY was developed to measure the SC College and Career Ready Standards, no national
comparisons are available.

Spring 2021 -SC Ready English Language Arts (ELA)-includes Reading and Writing
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Grade Number
Tested

Exceeds Meets Exceeds
& Meets

Approaches Not Met

DESA 3 118 17.80% 23.70% 41.50% 23.70% 34.70%

D5 3 663 20.20% 25.20% 45.40% 26.40% 28.20%

State 3 52,313 19.3% 23.9% 43.3% 24.9% 31.8%

DESA 4 114 10.50% 21.90% 32.50% 30.70% 36.80%

D5 4 662 27.60% 24.30% 52% 24.20% 23.90%

State 4 51,060 25.7% 20.3% 46.1% 21.4% 32.5%

Spring 2021 -Mathematics

Grade Number
Tested

Exceeds Meets Exceeds
& Meets

Approaches Not Met

DESA 3 118 13.60% 26.30% 39.80% 30.50% 29.70%

D5 3 662 23% 32% 55% 22.80% 22.20%

State 3 51,268 20.3% 26.5% 46.9% 22.1% 31.0%

DESA 4 113 6.20% 13.30% 19.50% 33.60% 46.90%

D5 4 663 20.80% 23.80% 44.60% 28.50% 26.80%

State 4 51,119 20.1% 21.8% 42.0% 25.6% 32.5%

In a review of our subgroup data from the 2021 SC State Report Card, English Learners’ Progress,
more of our school’s students are making progress toward the proficiency target than the district;
however, the state’s progress is slightly better than our schools, so this continues to be an area of focus
for us. Our Title I plan includes an ESOL paraprofessional position to provide extra assistance to
students. This position also provides support to ESOL families with preschool children with the goal of a
successful transition to school in K4.

English Learners’ Progress-The state goal is that students who are learning the English language will
become proficient in English within at least five years of their initial enrollment in public schools.

*Percent of EL students who met progress toward proficiency target-SC Ready 2021.

School 29.2%

District 28.0%

State 31.7%

As we consider additional data points from the 2021 SC State Report Card, it is evident the current
second grade students present considerable gaps in learning. A review of the Kindergarten Readiness
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Assessment (KRA) clearly indicates this current second grade class started the year significantly below
first and second grade students.

Percent of Students On Track to be On Grade Level by 3rd Grade

Grade Level 2020-2021 2019-2020 2018-2019

2nd ELA - 47.6%
Math - 34.3%

N/A ELA - 51.8%
Math - 37.3%

1st ELA - 43.4%
Math - 38.1%

N/A ELA- 52%
Math- 45.6%

K
(Ready for K data from KRA)

ELA - 30%
Math - 25.5%

ELA - 22.5%
Math - 7.2%

ELA - 22.3%
Math - 17.5%

Number of Students Identified as Difficulty with Reading (additional SC State Screening Tool)

Grade Level 2021-2022 2020-2021

2nd Fall - 51
Winter - 48
Spring-49

Fall - N/A
Winter - 36
Spring- 29

1st Fall - 38
Winter - 25
Spring-38

Fall - N/A
Winter - 40
Spring- 56

K5 Fall - 6
Winter - 3
Spring-6

Fall -N/A
Winter -N/A
Spring-N/A

SC RALLY Report - Impact of Covid on Achievement (Number of Students)

Grade Level Winter 2020-2021

ELA Math

4th Severe - 4
Moderate - 10
Mild - 90

Severe - 7
Moderate - 41
Mild -56

3rd Severe - 2
Moderate - 20
Mild- 86

Severe - 3
Moderate - 14
Mild - 91

2nd Severe - 1
Moderate - 18
Mild - 74

Severe - 1
Moderate - 11
Mild - 81

This information was utilized for practical purposes--as we prioritized students for additional
assistance-tutoring, etc.  Students with severe and moderate impact were given the highest priority.
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Executive Summary of Needs Assessment Data Findings

Per SBE Regulation 43-261, the annual needs assessment will provide focus for planning teams to set priorities for the plan. The
comprehensive needs assessment must identify targeted areas of discrepancy between the desired performance levels and the
current status as indicated by available data. Any discrepancies in the following areas identified by the school and district report
cards must be included in the plan: (1) achievement, (2) achievement by subgroups, (3) graduation rates, (4) attendance, (5)
discipline, (6) teacher/administrator quality and professional growth, and (7) other priority areas.

Measurable performance goals, written in five-year increments, shall be developed to address the major areas of discrepancy
found in the needs assessment in key areas reported in the district and school report cards. 

State Report Card for districts and schools data: http://ed.sc.gov/data/report-cards/state-report-cards/ 

Directions: In the appropriate boxes, use school data to identify areas in need of improvement. Required areas to be addressed:
Student Achievement, Teacher/Administrator Quality, and School Climate. 

Student Achievement
Primary School (K - 2)

1. In the area of Student Achievement, we celebrate the students meeting their typical growth goal; however, we realize
instruction should be accelerated so students reach their stretch growth--especially those 2-3 years below grade level.
Focus should continue on our English Learner with the goal of meeting the state progress rate.
We realize that many of our students' KRA scores are lower and renew our commitment to early childhood
interventions--Parent Educator, K4 programs, etc. 
Instruction and growth should be focused in the area of mathematics. We acknowledge the additional time devoted to
ELA instruction and the high stakes testing for 3rd grade students in reading and the impact on ELA growth; we must
sharpen our instruction in the class in the area of math. 

Elementary/Middle School (3 - 8)
2. In the area of Student Achievement, we celebrate the fact that more and more students are meeting their typical growth

target; however, we realize instruction should be accelerated so students reach their stretch growth--especially those
2-3 years below grade level. Due to the lingering impact of COVID-19, our goal is to accelerate student learning and
increase the percentage of students meeting their stretch growth goal--most especially for students scoring two and
three grade levels below. Our Academic Recovery Plan focuses on students’ accelerated learning and growth--stretch
goal. 
Per the SC Ready 2021 data, we celebrate the subgroup progress of our English Learners (perform at a better rate than
our district); however focus should continue on our English Learner with the goal of meeting the state progress rate.
There needs to be an intentional focus on mathematics instruction. Acknowledging the additional time devoted to ELA
instruction and the high stakes testing for 3rd grade students in reading has impacted reading achievement, we must
sharpen our instruction in the class in the area of math. 

Teacher/Administrator Quality
3. During the discussion with the School Renewal Committee, it was noted that the average score of teachers on the SC

Teaching Standards Rubric-Instruction Domain is already in the proficient range (3.01); this is a celebration. Our
starting point is an encouragement. 
Serving at a Title I School brings some inherent challenges. Teacher/Administrator retention is one challenge.
Creating a nurturing and supportive school team is important to providing the social-emotional support for staff. For
first year teachers, this is even more critical. Addressing building repairs in an efficient manner is important, as Title I
school are sometimes other than other schools. Developing unique employee recognition programs will be a focus in
Teacher/Administrator Quality as the school and teams work to increase the teacher retention each year. 

School Climate
4. From the extensive discussion that followed, the School Renewal Team noted the very high percentage of satisfaction

in School Climate regarding safety. From the 2021 South Carolina School Report Card Survey 90.9% of students
responded positively and and 100% of teachers responded in the affirmative to the statement-“I feel safe at my school
before and after school hours.” Parents' responses from the Title I Survey reported 100% positive response to the
statement. An additional strong point, from the SEL survey (Panorama) 3rd and 4th grade students reported they felt
supported through nurturing relationships here at school. 
The focus on building student’s self-esteem and self-efficacy will increase with renewed purpose. The Guidance
Counselor and Student Service Administrator (SSA) work closely together and they will continue to explore this area
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as it relates to students making good choices. The school’s PAWS (Promoting Appropriate Wildcat Social Skills)
Committee will work closely with Guidance. 
Family engagement has been a challenge for Title I schools. The impacts of Covid-19 have set us back; we must regain
what was lost and continue moving forward. We also need to explore more creative ways of family engagement and
furthering our study of what this might look like. 
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Performance Goal

Performance Goal Area: School Climate * (Parent Involvement, Safe and Healthy Schools, etc.) 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

The percentage of students (3rd-4th) personally responding positively and teacher responding
about K-2nd grade children positively in the area of self efficacy on the district's social-emotional
student competency and well-being survey (Panorama) will increase by 2027 as follows: -Teacher
perception for grades K-2 from 49% to 80% -Students self reporting in grades 3-4 from 53% to
80% 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

District Social and Emotional Survey
(currently using Panorama)

-Teacher perception for grades K-2 
-Students self reporting in grades 3-4 

Spring 2021
K-2-49%
3-4-53%

Projected
Data: 

K-2-55.2%
3-4-58.4%

  

K-2-61.4%
3-4-63.8%

  
K-2-67.6%
3-4-69.2%

  
K-2-73.8%
3-4-74.6%

  
K-2-80%
3-4-80%
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Action Plan

Strategy #1: We will provide student support to acquire life skills needed for success in life and in work. The five competency
areas identified by the Collaborative for Academic, Social, and Emotional Learning (CASEL) are Self-Awareness,
Self-Management, Social Awareness, Relationship Skills, and Responsible Decision-making. 

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. We will train faculty and staff in social
and emotional support strategies related to
the five CASEL competencies. 
In addition, complementary training
(Resilient Schools, Olweus, and AVID)
will be conducted.

2022-2027
CASEL Competencies-
All staff trained.
Resilient Schools and
OLWEUS-Annual training
of 
new teachers,
nurses,administrators,
counselors, SRO's, and
additional staff yearly.
AVID-began in Fall of
2021 and will continue
based on the AVID and
District Five timeline.

District
Personnel
Building
Administrators
School
Counselors

$0 N/A Yearly sign-in sheets and agenda from
training sessions, as well as a yearly
summary report as to how schools and
staff area utilizing the strategies, will be
analyzed for program effectiveness.

2. Within the school, evaluate and
strengthen our student and family support
services:
-School Counseling
-Mental Health Counseling
-Student Clubs/Activities
- Drop In and Play (Parent Educator)
-Middle Tyger Community Center
(MTCC) Support Services

2022-2023 Initial
evaluation completed for
the following:
School Counseling
Mental Health
Student Clubs/Activities
MTCC Support Services
Drop In and Play(Parent
Educator)
2023-2027 Continue
evaluations and implement
recommendations.

Director of
Federal and
Gifted Programs
Counseling
Director of
Special
Education
District
Administration
Building
Administrators
Guidance
Counselors
MTCC Director

$0 N/A A district data report will communicate
the initial evaluation of the support
services listed above by Spring of 2023.
Furthermore, a district yearly report on
school counseling, mental health, student
clubs/activities and community services
will be presented.
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MTCC Director
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Performance Goal

Performance Goal Area: School Climate * (Parent Involvement, Safe and Healthy Schools, etc.) 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

The percentage of parents, students, and teachers positively reporting that they feel safe at school
will increase as indicated by the following questions on the South Carolina state survey:
Parents-"My child feels safe at school." N/A to high satisfaction rate of 90-100% ( 100% in
2021-Title I Survey) Students-”I feel safe at my school before and after school hours.” 90.9% in
2021-maintain high satisfaction rate of 90-100% Teachers-”I feel safe at school before and after
hours.” 100% in 2021 -maintain high satisfaction rate of 90-100% 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

State Opinion Survey - Parents 100% 
Projected

Data: 
100% 

  
100% 

  
100% 

  
100% 

  
100% 

State Opinion Survey - Teachers 100% 
Projected

Data: 
100% 

  
100% 

  
`100% 

  
100% 

  
100% 

State Opinion Survey - Students 90.9% 
Projected

Data: 
92% 

  
93% 

  
94% 

  
95% 

  
96% 
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Action Plan

Strategy #1: We will provide programs and activities to help our students feel safe during the school day. 

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. We will improve school level reporting,
documentation, and response to behavioral incidences.

2022-2023 Study of
current systems,
along with creating a
team to explore
consistency
2024-2027
Implementation

Chief
Administrative
Officer
Building-level
staff

$0 N/A We will analyze meeting notes,
sign in sheets, and a district
baseline report along with a
compilation of behavioral
incident reports documenting
consistency over time.

2. We will utilize the role of a Student Services
Administrator (SSA) to provide individual support to
students identified with behavioral concerns and needs.
The Student Services Administrator will consult and
collaborate with teachers, parents/guardians to help meet
the needs of students. 

2022-27 School
Administration
PAWS
Committee
(school
staff)-modified 
PBIS

Salary and
fringe
benefits 
$82,177.13 

Title I
Project

We will analyze statistics
through Incident Manager and
school-based data collection, as
well as Title I Parent Survey.
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Performance Goal

Performance Goal Area: School Climate * (Parent Involvement, Safe and Healthy Schools, etc.) 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

The percentage of parents and teachers positively reporting regarding family engagement will
increase as indicated by the following questions on the South Carolina state survey: Parents: "I
feel welcomed at my child's school." N/A% to 90% Teachers: "Parents attend meetings and other
school events." 62.5 % to 85%. Teachers: "Parents participate as volunteers." 50.5% to 80% 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

2021 South Carolina State Survey
Parents: "I feel welcomed at my child's

school." *
(2021 Title I Survey Data used) 

97.8% 
Projected

Data: 
75% 

  
80% 

  
85% 

  
90% 

  
90% 

Teachers: "Parents attend meetings and other
school events." 62.5% 

Projected
Data: 
67% 

  
71.5% 

  
76% 

  
80.5% 

  
85% 

Teachers: "Parents participate as volunteers." 50.5% 
Projected

Data: 
56.4% 

  
62.3% 

  
68.2% 

  
74.1% 

  
80% 
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Action Plan

Strategy #1: We will provide programs and tools to increase family engagement within our school. 

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Issue communications survey for parents (District
and Title I survey) detailing parents’ preferred method
of communication.

2022-27 Director of
Public Relations
School
Administration

$0 N/A Survey results and a copy of school
communications from each
building will be submitted and
reviewed yearly.

2. Return schools to a pre-pandemic level and provide
creative opportunities for parent
volunteers/involvement at school (Rocking Readers
K4) and within the home (PTO).
(Epstein’s Six Types of Parent Involvement.)

Based upon
COVID-19 statistics
and guidance from
SC DHEC/CDC.
In the interim,
schools and PTO can
create opportunities
for parent volunteers/
involvement outside
the 
school building. 

Superintendent
School
Administration
School PTO

2021-2022
$5,098.97 

Title I
Project

Reports of sign in sheets for in
person volunteers, PTO records,
and annual survey results will be
provided. 
Reports of attendance and feedback
from parents attending school
activities (PTO events, Arts
Performances, Family Engagement
Events.)
Include staff members on PTO
emails to increase awareness of
volunteers and support.

 Page 21 of 34



Performance Goal

Performance Goal Area: Student Achievement * 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

The percentage of students meeting their stretch growth on the iReady spring reading diagnostic
assessment in grades K-5 will increase from 27.3% in 2021 to 55% in 2027. 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

iReady Spring Diagnostic 27.3%
Projected

Data: 
32.8% 

  
38.3% 

  
43.8% 

  
49.3% 

  
55% 
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Action Plan

Strategy #1: Current data will be used to guide staff allocation (reduction in class size), reading instruction, progress
monitoring, and determine the action plan for teacher and student goal setting. 

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. District and iReady personnel will provide
professional development for teachers on using
iReady data to target learning needs.

2022-2027 District and school
administration
Coaches
Curriculum and
Associates

$25,000 District
General
Funds

Review and disseminate individual teacher
SLO goals and interim progress. Review and
monitor individual class iReady profiles.
Analyze and study Fall, Winter, and Spring
benchmarks and running records to determine
individual strengths, weaknesses, and class
performance trends.

2. Provide professional development to teachers for
the iReady Teacher Toolbox and how to monitor
individual learning paths for
students and provide differentiated instruction. 

2022-2027 District and school
administration,
coaches, AVID,
and Curriculum and
Associates

$5,000 District
General
Funds

Review and disseminate individual classes
and departmental training logs for using the
iReady Teacher Toolbox, monitor and
analyze individual student and
class instructional summary reports
Review PLC training logs and minutes, solicit
and interpret teacher professional
development survey feedback, discuss
analysis of teacher data, review and update
the PD calendar as needed.

3. Teachers will work in grade level and vertical
PLCs to analyze multiple forms of data, student
work samples, and discuss best practices to meet
student needs.

2022-2027 School
administration,
coaches,
interventionists
and teachers

$0 N/A Review PLC, team meeting, and vertical team
meeting agendas, content, and attendance. 
Review and analyze lesson plan samples in
teams to reflect adjustments needed based on
student work samples.

4. Teachers will monitor and analyze progress
weekly, through summative and formative
assessments, including reading records, anecdotal
notes, iReady, and Fountas & Pinnell Benchmarks.

2022-2027 School
administration,
coaches,
teachers,
interventionists

$0 N/A Teachers and teams will review student
progress weekly using multiple sources of
data, including iReady progress reports,
teacher logs/notes, and small group/individual
lesson plans. Teachers will monitor progress
through individual reading conferences, Page 23 of 34



through individual reading conferences,
running records, anecdotal records, and
student work. Results will also lead PLC and
vertical team meetings.

5. Students identified for RTI, including both
Targeted and Teacher-Directed Plans, or Special
Education services will have progress monitoring
data entered into ENRICH as
indicated on the student’s plan.

2022-2027 School
administration,
coaches,
interventionists,
teachers

$0 N/A Teachers, service providers, coaches, and
administrators will monitor and review RTI
and Special Education team meeting
schedules, review Enrich reports, and review
progress monitoring.

6. Teachers will integrate AVID strategies into
reading instruction.

2022-2027 School
Administration,
coaches, teachers

$0 N/A Teachers, coaches and administrators will
observe AVID classrooms to monitor student
and teacher progress.

7. Additional staff to provide more individualized
and small group academic instruction for grade K5,
1st, 2nd, and 3rd, including a K5 teacher assistant. 
An ESOL teacher assistant and Parent Educator
are included in the additional staffing to ensure
equitable access to education and to bridge the
transition to school for our youngest students. 

2022-2027 District
Administration
Director of Federal
Programs
School
Administration

2021 salaries
and fringe
benefits-
$418,626.70 

Title I
Project

Review grade level enrollment projections,
achievement and growth data, and Title I
surveys.

Strategy #2: Teachers will stay current in research-based reading practices by receiving support through professional
development, collaboration with colleagues, and classroom resources that will benefit students. 

Action Step
Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Professional development will be provided
monthly during professional learning communities
(PLC) or team/vertical team meetings.

2022-2027 School
administration,
coaches,
teachers,
interventionists

$0 N/A Review meeting agendas, content, and
attendance sign in; update the professional
development calendar as needed, provide and
review district teacher professional
development needs survey results, and school
level teacher feedback.

2. Provide opportunities for grade level/vertical
team peer observations, service provider
observations, and collaborative feedback.

2022-2027 School
administration,
coaches,
teachers,
interventionists

$0 N/A Review of observation schedules, observation
teacher feedback notes, review of teacher
lesson plans with implementation of their
“take away.” 

3. Instructional and technology coaches will
support instructional best practices by using a
coaching model including collaborative planning,
teaching model lessons, and continued instructional
support.

2022-2027 Reading, math and
technology coaches

$0 N/A Review coaching schedules, feedback notes,
teacher survey results, lesson plans that show
implementation of learning and best practices.
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4. Provide professional development in AVID
instructional strategies, including observations of
grade level and vertical peers.

2022-2027 District and school
administration,
Coaches, teachers.

$0 N/A Review copies of meeting agenda, content,
and attendance, the professional development
calendar, provide and review teacher
professional development needs survey results
to enhance teacher learning. Monitor and
discuss the shift to AVID practices. Teacher
reflections and feedback from observations.

5. The opportunity for voluntary professional
development will continue for classroom teachers,
Early Literacy Training and Reading Recovery
Training, will be provided through the partnership
between Clemson University and District Five.

2022-2027 Principal, District
Reading Recovery
Teacher Leader,
teachers

TBD ESSER
Grant to
District

Review teacher registration, the continued
support of trained teachers within and across
grade levels. Review lesson plans that show
implementation of learning and best practices.
Monitor teacher reflections and feedback.
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Performance Goal

Performance Goal Area: Student Achievement * 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

The percentage of students meeting their stretch growth on the iReady spring math diagnostic
assessment in grades K-5 will increase from 25% in 2022 to 53% in 2027. 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

iReady Spring Diagnostic 25%
Projected

Data: 
30.6%

  
36.2% 

  
41.8%

  
47.4%

  
53%
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Action Plan

Strategy #1: Current data will be used to guide staff allocation (reduction in class size), math instruction, progress monitoring,
and determine action plans for teacher and student goal setting.

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. District and iReady personnel will provide
professional development for teachers on using
iReady data to target learning needs. 

2022-2027 District and school
administration
Coaches
Curriculum and
Associates

$25,000 District
General
Funds

Review and disseminate individual teacher
SLO goals and interim progress. Review and
monitor individual class iReady profiles.
Analyze and study Fall, Winter, and Spring
benchmarks and running records to determine
individual strengths, weaknesses, and class
performance trends.

2. Provide professional development to teachers
for the iReady Teacher Toolbox and how to
monitor individual learning paths for
students and provide differentiated instruction. 

2022-2027 District and school
administration,
coaches, AVID,
and Curriculum and
Associates

$5,000 District
General
Funds

Review and disseminate individual classes and
departmental training logs for using the iReady
Teacher Toolbox, monitor and analyze
individual student and
class instructional summary reports. Review
PLC training logs and minutes, solicit and
interpret teacher professional development
survey feedback, discuss analysis of teacher
data, review and update the PD calendar as
needed.

3. Teachers will work in grade-level and vertical
PLCs to analyze multiple forms of data, student
work samples, and discuss best practices to meet
student needs.

2022-2027 School
administration,
coaches,
interventionists and
teachers

$0 N/A Review PLC, team meeting, and vertical team
meeting agendas, content, and attendance. 
Review and analyze lesson plan samples in
teams to reflect adjustments needed based on
student work samples.

4. Teachers will work in PLCs to analyze data
and discuss best practices; the math coach will
analyze data from the Standards Mastery Report.

2022-2027 School
administration,
math coaches,
interventionists,
teachers

$0 N/A Teachers and teams will review student
progress weekly using multiple sources of data,
including iReady progress reports, Standards
Mastery checks, teacher logs/notes, and small
group/individual lesson plans. Teachers will
monitor progress through individual Page 27 of 34



monitor progress through individual
conferences, anecdotal records, and student
work. Results will also lead PLC and vertical
team meetings.

5. Students identified for RTI, including
Teacher-Directed and Targeted Plan, and Special
Education services will have progress
monitoring data entered into ENRICH as
indicated on the students plan.

2022-2027 School
Administration,
Coaches,
interventionists,
teachers

$0 N/A Teachers and administrators will monitor and
review RTI and Special Education team
meeting schedules, review Enrich reports for
RTI, and review progress
monitoring.

6. Teachers will integrate AVID strategies into
math instruction.

2022-2027 School
administration,
coaches, teachers

$0 N/A Teachers, coaches and administrators will
observe AVID classrooms to monitor student
and teacher progress. 

7. Additional staff to provide more
individualized and small group academic
instruction for grade K5, 1st, 2nd, and 3rd,
including a K5 teacher assistant. 
An ESOL teacher assistant and Parent Educator
are included in the additional staffing to ensure
equitable access to education and to bridge the
transition to school for our youngest students. 

2022-2027 District
Administration
Director of Federal
Programs
School
Administration

2021 salaries
and fringe
benefits-
$418,626.70 

Title I
Project

Review grade level enrollment projections,
achievement and growth data, and Title I
surveys

Strategy #2: Teachers will stay current in research-based math practices by receiving support through professional
development, collaboration with colleagues, and classroom resources that will benefit students. 

Action Step
Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Professional development will be provided
monthly during professional learning
communities (PLC) or team/vertical team
meetings.

2022-2027 School
administration,
coaches,
teachers,
interventionists

$0 N/A Review meeting agendas, content, and
attendance sign in; update the professional
development calendar as needed, provide and
review district teacher professional
development needs survey results, and school
level teacher feedback.

2. Provide opportunities for grade level/vertical
team peer observations and collaborative
feedback.

2022-2027 School
administration,
coaches,
teachers,
interventionists

$0 N/A Review of observation schedules, observation
teacher feedback notes, review of teacher
lesson plans with implementation of their “take
away.” 

3. Instructional and technology coaches will
support instructional best practices by using a
coaching model including collaborative
planning, teaching model lessons, and continued
instructional support.

2022-2027 Reading, math and
technology coaches

$0 N/A Review coaching schedules, feedback notes,
teacher survey results, lesson plans that show
implementation of learning and best practices.
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instructional support.

4. Provide professional development in AVID
instructional strategies, including observations of
grade level and vertical peers.

2022-2027 District and school
administration,
coaches

$0 N/A Review copies of meeting agenda, content, and
attendance, the professional development
calendar, provide and review teacher
professional development needs survey results
to enhance teacher learning. Monitor and
discuss the shift to AVID practices. Teacher
reflections and feedback from observations.
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Performance Goal

Performance Goal Area: Teacher/Administrator Quality * 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

The percentage of teachers returning to Duncan Elementary School of the Arts each year will
increase from 84.3% to 92.3%. 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

Report Card Data 84.3%
Projected

Data: 
85.9%

  
87.5% 

  
89.1%

  
90.7%

  
92.3%
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Action Plan

Strategy #1: Provide support to improve the retention of all certified staff. 

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Develop employee recognition programs,
including the Seven Habits Teacher of the Month
award (integrated with SEL and PBIS/SSA) and
years of service recognition.

2022-2027 District
Administration
Building
Administration

TBD School
Budget

Building Administrators will include plans for
employee recognition (recognition for years’
service, etc.) in their yearly evaluations with the
superintendent. 
Data from yearly evaluations and school report
card surveys will be used to determine
effectiveness of programs. Monitor and track
nominations, share nomination write ups with
all nominees.

2. Ensure collaboration with a role-aligned mentor.
Increased support from instructional coaches, and
ensure participation in the District Induction Class
for every entering certified employee.

2022-2027 Building
Administrators
Director of
Teacher Quality
Coaches
Personnel

$0 N/A Building Administrators will submit their plans
for orientation for new teachers to their
buildings. These plans will be evaluated to
determine the increased support for new
teachers. New teacher surveys will be analyzed
to determine the effectiveness of the mentor
programs. 
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Performance Goal

Performance Goal Area: Teacher/Administrator Quality * 

Performance Goal:
SMART goal must include:

WHO will do WHAT, as measured by HOW
and WHEN. 

The average score of teachers on the South Carolina Teaching Standards Rubric-Instruction
Domain will increase from 3.01% to 3.51%. 

Interim Performance Goal: Meet annual targets below.

Data Source(s)' Average
Baseline 2022/23 2023/24 2024/25 2025/26 2026/27

SC Lead Evaluation Data 3.01%
Projected

Data: 
3.11%

  
3.21%

  
3.31%

  
3.41%

  
3.51%
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Action Plan

Strategy #1: Provide effective support, evaluation, and recognition of exemplary teaching practices. 

Action Step
(List the processes to fully

implement the strategy.
Include professional

development, scientifically
based research, innovation

initiatives etc.) 

Timeline
Start/End

Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

1. Provide resources to support effective classroom
instruction and academic growth.

2022-2027 Curriculum and
Instruction Team
Personnel
Principals &
Instructional
Coaches

TBD School
Budget

Analyze student performance data.
Analyze survey data from teachers
related to the use of classroom
resources. Analyze software usage
and effectiveness data.

2. Promote professional learning communities where
exemplary teachers build capacity by presenting and
collaborating with classroom teachers.

2022-2027 Curriculum and
Instruction Team
Personnel
Principals
Teacher Leaders

$0 N/A Review meeting minutes and agendas.
Analyze school report card data
regarding teacher support & review of
teacher feedback 

3. Provide differentiated staff development opportunities to
personalize growth on campus and through opportunities
offered within the district. (i.e. Early Literacy and Reading
Recovery Training, AVID, Orton Gillingham, etc.)

2022-2027 Curriculum and
Instruction Team
Personnel
Principal
Instructional
Coaches

TBD School
Budget
District
ESSER
Funds

Observational data to determine how
professional learning is implemented
in the classroom. Title I Teacher
Survey and teacher feedback/input. 
District Survey participants to
determine effectiveness of staff
development opportunities. Analyze
data from SC Lead to determine
instructional growth.

4. Administrators and Instructional Coaches will attend
professional development on effective observations and
conferencing skills (i.e.-common vocabulary of 'exemplary'
descriptors and practices.)

2022-2027 Curriculum and
Instruction Team
Personnel
Principals
Instructional
Coaches
Teacher Leaders
AVID

$0-School 
TBD-District

N/A
District
Funds

Evaluate SC Lead data to determine
the effectiveness of observations and
conferencing. Analyze data from
observations to determine inter-rater
reliability.
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